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DON'T SAY IT - WRITE IT

To: Tami Bohling Date: March 22, 1991
From: Fred Roeck T’j/LLV R—

Subject: Changes to the Remedial Investigation/Feasibility Study Work Plans for
the 100-KR-1 and 100-KR-4 Operable Units, Draft C

Attached are several pages that DOE-RL requested be replaced in the subject work
plans. The pages directly replace all of Chapter 6.0 in the appiicable plans.

The substitutions should be completed for all of the EDMC file copies so that

Ehey are fully representative of the public review version being forwarded to the
PA.

If you have any question please call me on 6-8819. Thank you for your attention
to this matter.
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DOE/RL-90-20
Draft C

6.0 PROJECT SCHEDULE

The schedule for the conduct of the 100-KR-1 operable unit RI/FS is
presented in Figure 6-1 and a schedule integrated with the 100-KR-4 operable
unit schedule is presented in Figure 6-2. Assumptions used to generate the
schedules include the following:

Funding for the 100-KR-1 and 100-KR-4 operable units is specified in
the FY 1993 Environmental Restoration and Waste Management Five-Year
Plan Activity Data sheets* (Five-Year Plan) as estimated by the
general cost model. If full five year funding is not available the
schedule will be adjusted to reflect actual funding levels.

Funding for the 100-KR-2 and 100-KR-3 operable units is not
considered in this schedule.

The 100-KR-1 and 100-KR-4 operable unit work plans will be approved
by December 31, 1991.

The NEPA documentation will be in place and approved by
October 1, 1991, and will not impede the conduct of site
characterization.

Funding for the two operable units (100-KR-1 and 100-KR-4) is
combined into a common pool and allocated to support the integrated
schedule, without regard to the yearly operable unit funding
breakdown presented in the Five-Year Plan.

The schedule addresses only work activities detailed in the work
plan. Provisions for imminent and substantial endangerment actions
and expedited response actions are not included.

Durations for characterization/treatability, corrective measures
development, and corrective measures analysis are generic and not
based on any specific knowledge of the operable units.

The DOE, Ecology, and EPA concurvent review of primary documents
will take 4 months. This includes 45 days for review, 45 days for
comment incorporation and revision, and 30 days for acceptance and
approval. No provision is inciuded for delays to the schedule if
dispute resolution is needed.

Activity phases may be initiated upon submittal of the primary
reports for review to the regulatory agencies.

Source investigation tasks can be conducted before the approval of
the work plans.

*The FY 1993 Environmental Restoration and Waste Management Activity Data
Sheets are available at the DOE-RL Public Reading Room in Richland,
Washington.
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COE/RL-90-20
Drafi C

100-KR-1 Source Operable Unit RI/FS Schedule

e 10-1-90

10-1-91

10-1-82 10-1-93 10-1-94 10-1-95 10-1-96

2a. Prepare the AUFS or REVCMS Wo‘rk Plan

Provide Werk Pian Project Managament
1-12-10 Submit DRAFT Work Plan to EPA and Ecology'Y
2b, DOE/EPA Ecology Work Flan Review and Aporaval
Provide WHC Project Management far the RUFS or REVCMS

LEGEND

Schaduled Critical Activity

Sm—

: ]
Je. Conduct Surface Water, Sedimants Investigation

3d. Conduct Air 1rivnsugauunsfor PhasaIDuI‘ng E '

3a, Conduct Sourca Investigations
3%, Conduct Gaologic Invastigations

3s, Conduct:Ecolegicai \nvestigations

4, Prapars the Phase ] & Il Feasibility anon 2
3e. Drill and Sample tha Vadose Zane E
3c. Analyze the Vadnse: Zone Samgles  —]
ag. Prepare the Remadial Invasﬂ.;aﬂnn Phase | Heport E
2c. Prapare tha Phase Wark Plan Supplement g
3. Condict flisk A ent | |
4, Incorporate RI-1 Dat;a inte the FS 1 & 2 Report Q
4. Review and Approve tha FS 1 & 1 Raport E
M-15-10A Submit the FS Phasa | & Il Report to Regulators
4g. Review and Approve Flen:edial Investigation Phase IzFlaport :E

2d. Review and Approva Phase Il Work Plan Sup&amant
£

5g. Conduct Ecological lnvestxgahons for Phase Il

=
r I
—

Sc. Conduct Surtaca Water Sedimants Invsshgahon Phase i

$4, Dill and Sample the Vadose Zone for Phase il & |
5t. Conduet Phase I Air Investigations QE
Sh. Conduct Traatabihty Demenstration =

5d Anzlyze the Yadose Zona Samplas for Phase Il g

8l. Prapare tha Remadial lnvas'hgatscn Phass [i Repert ,E

i
5l. Conduct Risk Assessment for Phase Il Investigation
|

6. Conduct Flarnadal Alternative Analysis and Prepare the FS Phasa 3 Report }

5 7. Prapars NEPA Documents

—

w

Scheduled Non-Critical Activity | —JFe=a

Completed Critlcal Activity

Pu——

Compieted Non-Critical Actlvity w

Scheduled Milestone
Completed Milestone

v
v

5l. Review and Approva Hemad‘ al [nvestigation Phase I Raport g
M.15-10B Submit the Ramegdtat Investigation Report to'Regulalors v

8. Prepara Closure Parmits w

i 6. F’repara the Proposed Plan = ol

6. EPA, Ecology Raview of the FS Phase Il Flaport  E—
M-15-10C Subsmit the FS Phasa lll Repart to Hegula'iors v

6. EPA, Eoo]ugy. & Public Review / Appmval af the ROD Plan

T S —

Issue the Record of Dedision (ROD) A
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DOE/RL-50-20
Draft C

100-KR-1 and 100-KR-4 Operable Unit RI/FS Integrated Schedule

10-1-81 10-1-

82 10-1-83 10-1-84 10-1-88 10-1-96

10-1-87

10-1-88 10-1-80

A Prépore the Phase |

R T — -

443.E Prepare the Rernefdial Investigation Phase | Report %
Zc, Prepare the: Phose ll Work Plon Supplernent ‘::E:'_'E
M-15-10A Submit ’ithe FS Phose | & Ii Report to Regulo’é_ors v
100-KR-1 '5| Prepare the Remedial Investigution:Phcse Il Report mm——
6. Conduct Remffediut Alternative An:ctlysis ond Prepare :‘the FS Phase 3 Repert — =]
M-i15*1OB Subrmit thei Remedial Investiga?ﬁion Report to Reg:}lotors v
: M-15-10C Sub::init the FS Phase Ili1 Report io Regulaiors ¥
: issue the Rejcord of Decision (ROD) A
4, Prépcre the Phose | & I Feasibility Repc::rt =
4g. Prepare the Re:medio! lnvestigutioni Phase | Report J
2¢. i’repore the Phase il] Work Plan Supplement %
i i
-KR-
100-KR-4 M-15-11A_ Submit the FS Phase | & Il Report to Regulators V
5|.5Prepure the Remedial Investigation Phicse Il Report & = =
8. Conduct Remedial Alternotive Analysis and Prepare the FS Phc:seE 3 Report = !
LEGEND
M-15-11B Submit the Remedial Investigation Report to Regulotors V
Scheduled Critical Activity =
Scheduled Non—Critical Activity == M-15-11C Submit the FS Phase Il Report to Regulators ¥
Scheduled Milestone v

Issue the Record of

Decision (ROD} A
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DOE/RL-90-21
Draft C

6.0 PROJECT SCHEDULE

The schedule for the conduct of the 100-KR-4 operable unit RI/FS is
presented in Figure 6-1 and a schedule integrated with the 100-KR-1 operable
unit schedule is presented in Figure 6-2. Assumptions used to generate the
schedules inciude the following:

Funding for the 100-KR-1 and 100-KR-4 operable units is specified in
the FY 1993 Environmental Restoration and Waste Management Five-Year
Plan Activity Data sheets* (Five-Year Plan) as estimated by the
general cost model. If full five year funding is not available the
schedule will be adjusted to refiect actual funding Tevels.

Funding for the 100-KR-2 and 100-KR-3 operable units is not
considered in this schedule.

The 100-KR-1 and 100-KR-4 operable unit work plans will be approved
by December 31, 1991.

The NEPA documentation will be in place and approved by
October 1, 1991, and will not impede the conduct of site
characterization.

Funding for the two operabie units (100-KR-1 and 100-KR-4) is
combined into a common pool and allocated to support the integrated
schedule, without regard to the yearly operable unit funding
breakdown presented in the Five-Year Plan.

The schedule addresses only work activities detailed in the work
plan. Provisions for imminent and substantial endangerment actions

and expedited response actions are not included.

Durations for characterization/treatability, corrective measures
development, and corrective measures analysis are generic and not
based on any specific knowledge of the operable units.

The DOE, Ecology, and EPA concurrent review of primary documents
will take 4 months. This includes 45 days for review, 45 days for
comment incorporation and revision, and 30 days for acceptance and
approval. No provision is included for delays to the schedule if
dispute resolution is needed.

Activity phases may be initiated upon submittal of the primary
reports for review to the regulatory agencies.

Source investigation tasks can be conducted before the approval of
the work plans.

*The FY 1993 Environmental Restoration and Waste Management Activity Data
Sheets are available at the DOE-RL Public Reading Room in Richland,
Washington.
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DOE/RL-90-21

Draft ¢
100-KR-4 Source Operable Unit RI/FS Schedule
10-1-89 10-1-90 10-1-91 10-1-2 10-1-93 10-1-24 10-1-95 10-1-96 10-1-87
2a. Prepare the RYFS or AFVCMS Worlk Plan m x l
Pravide Wark Plan Project Managament ----------------------
M-12-11 Submit DRAFT Work F‘Ian to £PA and Ecolagy Y;
2b. DOE/EPA/ Ecclogy Work Plan hevnaw and Approval e s
Provide WHC Project Managemant for the RVFS or RFUC [ L W -
3a. Conduct Saurce Investigations
3b. Conduct éenlogic Investigations
3c. Conduct Surface Water Seciments Investigation
3e. Conduct Ecl:ological |nvastigations
3d. Conduct Air lnve[sﬁgations for Phasa | Drilling E::q
34-. Frepare the Phase | & 11 Feasibility Re;xm —
35, Dill and Sample the Groundwatsr [t
3!c. Analyze Gruundwatar‘Well Samples
3c. Conduct Inftial Groundwater Monilon!ng tar Phase [ 4
49. Pre:pare the Remedial lnvest}gation Phase | Report {
3t Conduct Risk Assessment i
2c. Prepare the Phase Il Work Plac S’upplamant %
3o. Conduet Fu“ow-lOn Groundwater Moniton!ng for Phase | &
4. Review and Appnl)ve the FS 1 & Il Ragort E
HM-15-11A Submittha FS Phase | &1l Report to Regulatars
2d. Revisw and Appravs Phase || Work Plan Supplement E
4g. Review and Apprave Ramadial lnvesltigation Phass | Report E
5g. Conduct Ecoioéicat Invastigations for Phasa Il i
Se. Conduct Surfacs Water Sadiments [nvastigation, Phase 1l | freid
Se. Dri and S::mple the Groundwatar fo¢ Phase i E l
sf. :Ccndud Phasa Il Air Inv:esﬁgaﬁons
50, Conduct lmua! Grounawater Monnormg for Phase Il = J=
Se. Analyze Gloundwater Wall Sam;ﬂes torPhase ll e |
3\, Prapa:sa the Remedial Invastrgauon Phase Il Report  La i
LEGEND 5l. Conduct Risk Assassmant for Phase Il Investigation =~ —]
Scheduled Critical Activity E L 5e. Conduct Follow-éln Groundwater Manitaring for Phase | E
6. Conduct Ramadial Alternative Analysis and Prapara the FS Phass 3 Report —u 1
Scheduled Non-Critical Activity 7. Prepare NEPA Documants | —
i o 51. Raview and Aporove Ramadial Investigation Phase Ii Report
Completed Critical Activity —— M-15-118_ Submit the Bomadial Investigation Haspoft to Regulators ¥V
Completed Non-Critical Activity [ 8, 'Prapare the Proposed P!an — —
6. EPA, anlogy Review of the FS F'hase Il Report EE
Sehedgled Mitestona v M-AS5-11C Submmha FS Phase lli Reportta Regulatars ¥V i
Completed Milestonie v ; 8. EPA, Ebology, & Public Review/ Approval of the ROD Plan ]
I fssue the Record of Decislon (ROD) A

WP &f-1




DOE/RL-90~21

Draft €
100-KR-1 and 100-KR-4 Operable Unit RI/FS Integrated Schedule
10-1-88 10"1 90 10-1-91 10-1-92 10—1_—93 10-1-84 10-1-95 10-1-98 10-1-67
4. Prepcre the Phase | & Il Feagsibility Report %ﬂ
4g.- Prepare the Remed:al Investigation P;mse | Repoart %
2¢. Prepare the Phase II Work Plon Supplement %
M-15-1OA Submit the FS Phase | & [I Report to Reguiotors v
100-KR-1 551. Prepare the Remediul Investlgctlon: Phase Hl Report S—
6. Conduct Remed:al Alternative An—cllys:s and Prepqre the FS Phose 3 Report 4
M Submit the; nemedldl Investlgqétion Report to Rega;Jlators v
' ; M-15-10C Subrénit the FS Phase IEI Report to Regulaiors v
§ Issue the Reécord of Decision (ROD) A
4, Pn-apcre the Phase | & Hl Feasibility Report =
4q. Prepare the Remedml Investlgqtton Phase | Report 3
2c, Prepqre the Phase ll Work Plan Supplement @
100-KR-4 M-15-1;A Submit the FS, Phuse I &l Report to Reguictors ¥V
5I.;Prepore the Remedial Investigation Phase II Report = !
e B. Conduct Remedial Alternotwe Analysis and Prepare the FS Phase; 3 Report ¢ !
LEGEND

Scheduled Milestone

Scheduled Critical Activity
Scheduled Non—Critical Activity =

il

v

M-15-11B Submlt the Remedial Investigation Report :_to Regulators V

M-15-11C Submit the FS Pjhose Hl Report to

Issue

Regulatars ¥V

WP 6F-2
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